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Many municipalities suffer from structural and administrative obstacles that
undermine the effectiveness of their internal control system. These obstacles include
a lack of qualified personnel in the fields of auditing and accounting, weak technical
infrastructure, and the multiplicity of tasks assigned to employees without adequate
training. Other challenges include the lack of a culture of oversight in some local
administrations, the weak functional independence of the oversight body, and the
overlapping of powers between departments, leading to conflicts of interest and a
lack of accountability. Municipalities are often governed by a traditional
administrative system that does not adhere to modern governance principles, making

it difficult to implement effective and independent internal control mechanisms.

To address these obstacles, it is proposed to enhance the functional independence of
the internal control body and link it directly to the mayor or an independent
municipal council. Additionally, it is recommended to train staff through specialized
training programs in risk management and internal auditing. Developing digital
systems for managing financial and administrative operations is also a pivotal step
to ensuring transparency and facilitating oversight. In addition, it is recommended
to establish clear internal control policies that require compliance by all departments,
and to encourage a culture of accountability and transparency through awareness-
raising and periodic evaluation. This will contribute to building a strong internal

control system that supports efficient performance and encourages integrity.
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